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Aim

The emphasis of this programme is on the tactical aspects of energy management. The programme is
designed for the hands-on manager who has the authority and personal skills to direct operations and to
contribute towards organisational strategy. It is equally valuable for anyone aspiring to such a role.

Content
The programme consists of 12 days workshop plus individual study delivered over an 8 month period (1 unit
per month).

The units covered include;

. Planning to Meet Customer & Quality Requirements — DEM 1 (1 day)

. Development of Personal Management Style — DEM 2 (2 days)

. Managing Performance — DEM 3 (2 days)

) Identify Scope for Improvement; Development and Implementation of Energy Policies;
Promote Energy Efficiency — DEM 4 (1 day)

. Monitor, Evaluate and Identify Improvements to Energy Efficiency; Development of Energy Efficient
Practices — DEM 5 (2 days)

) Systems Development and Implementation which Measure Energy Usage in Support of Improving

Energy Efficiency — DEM 6 (1 day)
. Managing Marketing Activities — DEM 7 (1 day)
. Managing Financial & Non Financial Resources — DEM 8 (2 days)
. Energy Management Project — DEM 9

Each workshop is highly participative through the use of group discussion, exercises and case studies.

Assessment
During the programme candidates are required to complete an assessment in each unit. These will take the
form of a written assignment, project/case study — each up to 3000 words or a verbal presentation. In
addition, candidates are required to complete a management project (5000 words) at the end of the
programme.

CMI Membership

Candidates will automatically be registered as Student Members of the Chartered Management Institute
(CMI) on registration of the programme. This enables candidates to enjoy member status and access to a
range of significant benefits to support them during their studies.
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